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budget Recommendations to SC

• Prepare four budgets

 Current COVID model

 Traditional pre-COVID model

 Completely remote model

Hybrid – at what model?

• Streamlined budget process 

• No improvement initiatives – District Based 
Management funds

• No Administrator narratives

• Focus on staffing projections and school 
capacity for budget preparation
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knowns 

• Hanscom revenue based on known contract price No more 
bands with the new contract 

• Teacher salary scale for FY22 contract renewed FY20

• Secretary wage scale for FY22 Third year of contract  

• Basis of METCO grant Assuming current grant model holds

• Lincoln bus contract pricing for FY22 Under discussion, but 

• There are always known unknowns…
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Known Unknowns *
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• Finance Committee guideline:  +2.5%? +2%? Something else? 

• Willingness of FinCom & Selects to support an override?

• Willingness of DoDEA to entertain a contract adjustment?

• Grant revenues projected at level funding ?  Decrement?

• Custodian wage scale for FY22? contract renewal this year

• Paraprofessional wages for FY21?  Union established?

• Costs of operating Hanscom schools out of warranty? HVAC?

• PPE burn rate? Little history for this

• Costs of operating Lincoln temp facility, move-related and 
operating costs of renovated all-electric Brooks building?

• METCO bus contract rates? To be recompeted this year 

• Amount of METCO grant & Circuit Breaker? Commonwealth 
budget plans unclear 

• OOD placements?  Rely on projections

• There are always unknown unknowns…



FY18 FY22 Budget Guidelines
• Core programs in base budget

• Develop zero-based staffing projections based on 
projected enrollment

• Maintain commitment to one-school one-budget for grant-
related programs

• Maintain small class sizes for either physically 
distanced cohorts or established class size policy

• Maintain resources for focused curriculum and PD 
initiatives

• Comply with Hanscom contract requirements

• Maintain METCO enrollment at 91

• Establish District Based Management funds to respond to 
FY22 in the spring and summer of FY21

• Budget for anticipated special education needs

• Allocate certain centralized expenses proportionately:  
50% to Lincoln and 50% to Hanscom
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Budget Development Process

December 3
• Presentation of Preliminary Budget –

Central Office & Administrative Team

December 9 • Finance Committee:  1st Joint Budget Meeting [T]

December 17 • Budget Discussion

January 14 • Budget Hearing and 1st Reading

January  22 • Finance Committee:  2nd Joint Budget Meeting [T]

January 28 • Budget Discussion and vote 

March 28 • Town Meeting
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